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It is with pleasure that I take the 
opportunity to write another 
message to you our dear 

and esteemed partners, friends 
and readers for whom we have 
annually produced this report. 
The Human Rights Centre 
Uganda grew from strength to 
strength over the last year and so 
did our efforts to promote human 
rights and fundamental freedoms 
with emphasis on the rights of 
human rights defenders (HDRs) 
in Uganda. After seven years of 
existence, we find ourselves more 
experienced and confident in 
contributing to the improvement 

of the environment in which HRDs 
operate in Uganda. 

The success we have attained 
over the years could not have 
been possible without the 
dedicated effort of the team at the 
HRCU. It is therefore my pertinent 
duty to salute and recognise the 
contribution made by our Board, 
Management and staff to the 
accomplishments narrated in this 
report.

The year 2015 was full of events 
that had adverse effects on the 

MESSAGE FROM 
THE BOARD CHAIRPERSON

J. M. Aliro Omara
Chairperson Board of Directors
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enjoyment of human rights in 
Uganda. These were precipitated 
by expectations of the general 
elections. Many cases of human 
rights violations and abuses 
against human rights defenders 
were witnessed. Notable among 
them were those of abuse of the 
rights of journalists and political 
actors who sought to exercise 
their freedom of assembly, 
speech and association. These 
were difficult cases in difficult 
political situations but HRCU and 
the relevant partners tried their 
best to respond to the challenges. 

The experience should remind 
us in the civil society fraternity 
to strengthen our synergy in 
promoting and protecting the 
rights of HRDs generally.

Wishing you all a fruitful year 
2016.

J.M. ALIRO OMARA
CHAIRPERSON, BOARD OF 

DIRECTORS, HRCU
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Dear Reader,

Welcome to the Human 
Rights Centre Uganda! 

Thank you for your continued 
support and partnership towards 
furthering the mandate of the 
Human Rights Centre Uganda 
(HRCU). The year 2015 came 
and went so fast but as an 
organisation, we take time in this 
report to reflect on what we were 
able to achieve in line with our 
programme areas and targets vis 
a vis the challenges that we met. 

As you may be already aware, 
my term as mandate holder for 
the position of the UN Special 
Rapporteur on the Situation of 
Human Rights Defenders ended 
in May 2014. Nonetheless, HRCU 
has continued to publicise the 
UNSR’s mandate through its 
capacity building workshops for 
human rights defenders (HRDs) 
and other formal meetings with 
the different stakeholders.

I thank the Board, Management 
and staff of the HRCU for their 
commitment towards promoting 

MESSAGE FROM 

THE EXECUTIVE DIRECTOR

MARGARET SEKAGGYA (MS.)
HRCU Executive Director
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our mandate. We get busier with 
every additional year but we have 
continued to stay up and running 
to accomplish all that we set out 
to do. You will thus be able to read 
about our activities for 2015 and 
we hope that you will continue to 
partner with us.

New partners came on board 
in 2015 including development 
partners, other organisations 
and individuals without whose 
support and encouragement, 
HRCU would not have come this 
far. Much as the environment 
continues to be strict and 
stringent in terms of funding and 
operating space, HRCU is very 

hopeful that it shall continue to 
stand up and strive to promote 
and contribute to a better 
working environment for all HRDs 
in Uganda.

HRCU shall remain open to 
all HRDs and members of the 
public to share their thoughts 
and information relating to the 
environment of protection and 
promotion of human rights in 
Uganda.

I wish you a fruitful year 2016.

MARGARET SEKAGGYA (MS.)
EXECUTIVE DIRECTOR, HRCU
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1.0.  ABOUT THE HUMAN RIGHTS CENTRE UGANDA 
The Human Rights Centre Uganda (HRCU) is a non-governmental, non-
profit and non-partisan organisation that was established in 2008 with 
the specific aim of contributing towards a better environment for human 
rights defenders (HRDs). HRCU was established after a careful scan of 
the human rights environment in Uganda which revealed that there was 
no particular organisation that focused on the promotion and protection 
of the rights of HRDs.

Vision

A society in which every individual enjoys his/her universally recognised 
human rights and fundamental freedoms. 

Mission

To contribute to the promotion, protection and fulfilment of human rights, 
particularly the rights of human rights defenders. 

Core Values

•	 Integrity

•	 Professionalism

•	 Respect for all individuals

The HRCU has three main focus areas: Capacity building; Advocacy; 
and Research and documentation.



2HRCU Annual Report, 2015

Goal and Strategic Objectives

To strengthen and support the work of HRDs in Uganda and this is built 
and strengthened by five strategic objectives. These are to:

i) Undertake initiatives for strengthening organisation, coordination 
and capacity of HRDs in Uganda;

ii) Actively participate in lobbying and advocacy for favourable 
policies and legislation affecting HRDs;

iii) Undertake research, monitoring, documentation and reporting 
on the situation of HRDs and the environment in which they 
operate;

iv) Execute measures for improving awareness and usage of 
the mandate of the UNSR on the situation of HRDs, other 
international and regional human rights promotion and 
protection mechanisms; and

v) Strengthen the capacity of HRCU to execute its mandate and 
meet increasing demand and varying needs of HRDs.
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This section covers all the activities that HRCU implemented in 2015 in 
fulfilment of each of its strategic objectives and what was accomplished. 
The activities in question include workshops, advocacy initiatives, 
research engaged in and consultative meetings whose key result areas 
are highlighted.

2.1  OBJECTIVE 1: UNDERTAKE INITIATIVES FOR 
STRENGTHENING ORGANISATION, COORDINATION 
AND CAPACITY OF HRDS IN UGANDA

2.1.1 Capacity building workshops on rights and 
responsibilities of HRDs and the different national, 
regional and international mechanisms for the protection 
and promotion of human rights.

In 2015, HRCU conducted two capacity building workshops for HRDs 
in Tororo district as well as in Moroto district in Karamoja region. The 
workshop in Tororo took place from 11th to 12th June, 2015 at Prime 
Hotel, Tororo and was attended by 29 HRDs (19 male and 10 female). 
The workshop in Moroto was held from 5th to 6th August, 2015 at 
Hotel Leslona, 
Moroto and 
was attended 
by 29 HRDs 
(9 female 
and 20 male) 
from Moroto 
and the 
surrounding 
areas such as 
Napak, Rupa 
and Nadunget 
sub counties. 

2.0  STRATEGIC OBJECTIVES AND PROGRAMME 
ACTIVITIES ACCOMPLISHED IN 2015
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Purpose of the trainings

The training workshops had four main objectives:

i) To introduce the Human Rights Centre Uganda and its mandate 
to the HRDs as this was the first time HRCU was interacting with 
them;

ii) To increase understanding of general human rights standards 
and the legal and institutional framework at the national, 
regional, and international level; 

iii) To enhance HRDs’ capacity on how to handle their personal 
security in the performance of their work;

iv) To enable HRDs share experiences and challenges they faced 
in the course of their work; and

v) To share best strategies and way forward on how to improve 
partnerships and the working environment for HRDs in Uganda.

Key results
The workshops increased the participants’ understanding of the work 
of HRCU and empowered them to perform their work. HRCU was able 

A group photo of the participants at the conclusion of the two-day training in 
Moroto.
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to reach 58 HRDs out of the 60 initially targeted for the two trainings. 
From the expectations and evaluation of the trainings, the trained HRDs 
confirmed that their understanding of the work of HRCU had greatly 
improved and that they were more empowered to perform their work 
since their knowledge of the national, regional and international human 
rights laws and mechanisms was also enhanced. They were more 
knowledgeable about the laws to cite or apply in the performance of 
their work.

One of the trained HRDs in Tororo said:

“I really appreciate the effort and work of the Centre. At 
least our work has been made simple. I was aware of the 
Constitution but I had not given much attention to Chapter 
Four like how we have been taught. I feel I have learnt a 
lot about the Human Rights Commission and the status of 
the local council courts. Even the regional mechanisms 
e.g. the East African Court of Justice. At least now I am 
confident and I will continue to read on my own.”1

2.1.2 Radio talk shows on the rights and responsibilities 
of HRDs

HRCU staff particpate on a Radio talk show in Karamoja in August, 2015
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 1 Mr. Silas Eilu, Tororo Civil Society Network in an interview after the HRDs’ training in Tororo in June, 2015.

The HRCU held radio talk shows on the rights and responsibilities 
of HRDs and the available mechanisms at the national, regional and 
international level. These were aimed at providing the HRDs and the 
general public with information and knowledge on the concept of HRDs 
and the type of work they are engaged in. The radio talk shows were 
held where HRCU had the capacity building workshops for HRDs. 
In this regard, the Radio talk shows were held on Rock Mambo Radio 
(106.8 FM) in Tororo district on 11th June 2015 and on Nenah FM (104.7 
FM) in Moroto district on 6th August 2015. Time was allocated for listeners 
to call in and comment or make inquiries.

Key results
There was appreciation for the work of HRCU expressed through 
feedback received from some listeners. Requests were made to have 
the talk shows allocated more time and to have them more regularly. At 
both talk shows, the team from HRCU partnered with the focal point HRD 
in the sub region/district and appeared with them on the talk shows. 

HRCU staff particpate on a Radio talk show in Tororo in June, 2015
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2.1.3      Capacity building workshops on the operationalisation 
of the referral pathway to improve coordination and 
effectiveness of support to HRDS in Uganda.

The HRCU conducted two capacity building workshops for HRDs in 
Mbarara and Kabarole districts on the implementation of the referral 
pathway to improve coordination and effectiveness of support to HRDs 
to understand and apply national, regional and international human 
rights mechanisms. 

The trainings took place from 12th – 13th October 2015 at Rwizi Arch Hotel 
in Mbarara town and from 15th – 16th at Liessux Guest Centre in Fort 
Portal town in Kabarole district. They were attended by 47 participants, 
(25 in Mbarara and 22 in Fort Portal). Of these 27 were male and 20 
female.

Purpose of the trainings
Research that was conducted by HRCU in 20141, found that much as 
some HRDs were aware of the existence of referral points within their 
regions and districts, these were not clearly documented or streamlined. 
It was recommended that a formal referral pathway be developed to 
improve linkages and enhance the HRDs’ ability to access redress 
for abuses and violations of their rights and fundamental freedoms. 
The pathway was to clearly lay out the individuals, institutions and 
organisations and their mandates within the network of HRDs in the 
specified districts above.

The trainings therefore were aimed at increasing the HRDs' 
understanding of the referral pathway and how it would be utilised to 
promote coordination and effectiveness of support to HRDs to ease 
access to redress in cases of abuse and violations of their rights. They 
were also designed to enhance HRDs’ understanding of the national, 
regional and international mechanisms available for their protection in 
the performance of their work; and to build their capacity to effectively 
network and develop synergies to improve the environment in which 
they operate and unite against abuses and violations of their rights. 
Furthermore, the trainings aimed at promoting the understanding of 
key procedures for seeking redress for abuses and violations of their 
rights as well as sharing recommendations for future engagements 
and coordination to curb violations and abuses of the rights of HRDs in 
Uganda.
1 Baseline Survey and Situational Analysis of the working environment of human rights defenders in Uganda, 2014
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Key results 

The HRCU was able to reach 47 HRDs to enhance their knowledge and 
skills. The follow up telephone calls by HRCU to the HRDs confirmed 
that the knowledge and use of the referral system by HRDs within the 
districts of Mbarara and Kabarole had increased.2 Some of the HRDs in 
the target districts reported the increased utilisation of the local redress 
channels such as the Police and the Uganda Human Rights Commission. 

Joviah Matsiko, one of the HRDs in Mbarara told HRCU during 
a follow up call:

“I can assure you the training on the referral pathway has 
helped us very much. We did not have some people working 
with us especially those in government but HRCU has helped 
to coordinate us through this system of referrals. It will be even 
better when you send us the posters and we give them to all 
relevant partners... Thank you so much.”

In addition, the trainings promoted best practices and provided lessons 
for HRCU which would be helpful when developing the national referral 
pathway for HRDs in Uganda.

2.1.4 Training of Trainers workshops for HRDs

HRCU in partnership with Freedom House under the Rights and Rule of 
Law Project, organised and held capacity building workshops for HRDs 
from the districts of Gulu and Lira in the Acholi sub region. The trainings 
were held after a training of trainers’ (TOT) manual was developed and 
validated with the involvement of HRDs in the Rwenzori sub regions 
(specifically Kasese district).

The training, that focused on evidence-based monitoring and reporting 
on human rights issues and violations of the rights of HRDs, was held at 
Golden Peace Hotel, Gulu from 16th -18th June 2015.  It was attended by 

2 Organisations and institutions such as World Education – Bantwana Initiative, RIDE-Africa, Joy for Children and 
Rwenzori Forum for Peace and Justice, Justice Centres Uganda; Professional Standards Unit, UHRC and Mbarara 
Women Development Organisation indicated that referrals were being made amongst them. 

HRDs at the referral pathway training in Fort Portal
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Some of the HRDs at the training in Mbarara on the use of the referral pathway

In addition, the trainings promoted best practices and provided lessons 
for HRCU which would be helpful when developing the national referral 
pathway for HRDs in Uganda.
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Key Results

1. A TOT Manual was developed and produced.

2. In the review meeting that was organised by HRCU in November, 
2015, HRDs indicated that they were effectively utilising the 
knowledge and skills that they had acquired from the training.

3. After the trainings the TOT Manual was utilised by some 
organisations such as ACTV office in Gulu to conduct in-house 
trainings. 

4. HRDs were able to identify cases of human rights violations 
and in some instances help victims of violations and abuses to 
access redress.

2.1.4 Training of Trainers workshops for HRDs
HRCU in partnership with Freedom House under the Rights and Rule of 
Law Project, organised and held capacity building workshops for HRDs 
from the districts of Gulu and Lira in the Acholi sub region. The trainings 
were held after a training of trainers’ (TOT) manual was developed and 
validated with the involvement of HRDs in the Rwenzori sub regions 
(specifically Kasese district).

The training, that focused on evidence-based monitoring and reporting 
on human rights issues and violations of the rights of HRDs, was held at 
Golden Peace Hotel, Gulu from 16th -18th June 2015.  It was attended 
by 20 HRDs (13 male and 7 female) from the Acholi sub region.
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2.1.5 Training for the Public sector and other stakeholders on 
the Human Rights Based Approach 

The HRCU always undertakes to engage with and train partners and 
members from the public sector or from institutions that are directly 
involved in serving the masses. In so doing, the HRCU expects the 
trained stakeholders to apply the knowledge and skills in their work thus 
improving service delivery and enhancing the observance of human 
rights and fundamental freedoms. 

a. Human Rights Based Approach to planning and 
programming

The HRCU held two successful capacity building workshops in Gulu and 
Mbarara, respectively, on the application of the HRBA to planning and 
programming. The workshops targeted members of the public sector 
in each district drawn from the Police, the army, RDCs, justice agents, 
among others. 

The training in Gulu was held at Golden Peace Hotel from 11th to 
12th February 2015 and was attended by 29 (10 female and 19 male) 
participants. The Mbarara workshop was held on 18th November 2015 
for 29 (22 male and 7 female) participants.

The trainings were aimed at equipping the leaders and officers from 
different state institutions with knowledge on the basic principles of the 
HRBA and how to apply them in their work especially when planning 
and developing policies.

Key results 

1. A total of 58 (17 female and 41 male) members from the public 
sector were trained and their knowledge of human rights and 
the human rights based approach enhanced.

2. The participants indicated their willingness to support the work 
of HRCU by applying the knowledge acquired.
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b. Human Rights Based Approach to the 
implementation of laws.

With the support of the Austrian Development Cooperation (ADC) the 
HRCU implemented a project in the Eastern region of Uganda aimed 
at equipping partners in the Justice Law and Order Sector (JLOS) with 
knowledge on the HRBA to the implementation of three laws namely: 
the Public Order Management Act (POMA), the Anti-Pornography Act 
(APA) and the Prevention and Prohibition of Torture Act, 2012 (PPTA). 

In this regard, four trainings were conducted in the districts of 
Jinja, Mbale, Soroti and Tororo as follows: Jinja (August 24th – 25th); 
Soroti (August 27th – 28th); Tororo (September 14th – 15th) and Mbale 
(September 17th – 18th).

A total of 115 participants (75 male and 40 female) drawn from the 
Uganda Police Force (UPF), the Uganda Prisons Service (UPS), Uganda 
Human Rights Commission (UHRC), Courts of Judicature, among 
others attended. Participants were introduced to the three laws (POMA, 
APA and PPTA) and came up with key strategies for their popularisation 
and effective implementation in the country. 
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Key results

1. Improved knowledge and application of the legal provisions 
of the POMA, APA and PPTA which was attested to by 
testimonies from some of the participants.

2. Law enforcement officers fully understood the concept of 
duty bearers and rights holders; were able to articulate the 
provisions of the three laws and to pass on information 
about them to others. 

3. JLOS partners were able to resolve matters by responding 
to the demands of HRDs and giving adequate advice 
regarding application of the laws.
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Cross section of the community dialogue 
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Participants hold discussions at the HRBA training in Gulu in February, 2015

Feedback from Participants:

Participants noted that joint trainings of the law enforcement 
and the JLOS implementing agencies has   helped  to give 
a uniform understanding of the targeted laws across all 
actors .  This has helped to reduce on the time spent on 
files between police officers and the state attorneys when 
deciding the charges to prefer. 

During the M&E visits, one of the Police Officers (RPC) 
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2.1.6 Annual HRDs’ Forum to promote networking 
and synergies 

The HRCU held the third Annual HRDs’ Forum annual forum from 
9th to 12th March 2015 at Imperial Golf View Hotel, in Entebbe. 
The forum was aimed at creating a platform for interaction and 
partnership between HRDs in civil society and those in State 
institutions such as the Police, the army, Prisons and other sectors; 
sharing findings in the HRDs’ annual report and; promoting 
interaction and engagement between civil society and diplomatic 
missions.

The theme of the forum was: Human Rights Defenders and 
State Partnership for Human Rights Realisation. A total of 
100 participants (64 male and 36 female) attended from all the 
regions of Uganda, that is, Central, Eastern, Western, Northern 
and Southern. Among the districts represented at the forum 
were Kampala, Mpigi, Masaka, Kalangala, Mbarara, Kasese, Fort 
Portal, Jinja, Soroti, Mbale, Tororo, Kapchorwa, Moroto, Arua, 
Nebbi, Gulu and Lira.

said he used the principle of non-discrimination in settling 
a wrangle/dispute between two political opponents who 
wanted to use the same venue for a public meeting during 
the nominations for political candidates. 

Also one of the prisons officers shared that he used the 
knowledge gained from the workshop to improve the 
condition of the prisoners; ensure that they access court at 
the earliest time possible, that he allows them to access their 
families; avails them with human rights literature; interviews 
the prisoners about any instances of torture at the point of 
incarceration and while in the prisons facilities.

One of the Magistrates appreciated the training and said; 
‘Human rights has to be at the basis of implementing all 
these Acts’.
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Key results

1. Experiences were shared between HRDs and state officials 
regarding their work and this resulted in a commitment by 
the state actors to respect and protect the rights of HRDs. 
There has since been good collaboration between HRDs 
in civil society and those in state institutions.

2. The HRDs’ annual report, 2014 titled: Human Rights 
Defenders in Uganda: The Continued Pursuit of the 
Realisation of their Rights was launched at the Forum 
and shared with the HRDs.

3. HRDs interacted with development partners as well as 
members from the diplomatic missions in Uganda and 
discussed key strategies to improve their work and ensure 
the promotion and protection of the rights of HRDs. Already 
AFODE in Kasese district, for example, collaborated with 

Group photo of participants at the annual forum



18HRCU Annual Report, 2015

Frontline Defenders who donated four computers to the 
organisation. They have also received technical support 
from Defenders Protection Initiative (DPI) and Freedom 
House.

4. The forum fostered networking among HRDs which 
contributed towards increased information sharing, 
efficiency, partnership, collaboration and synergies, 
among others.

Ms Helen Milens Head of DGF together with Ms Faridah Kyomuhangi 
HRCU display acopy of the HRD2 Annual Report 2014
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2.1.7  Peer to peer exchange for HRDs’ networks

The peer to peer exchange programme aimed at promoting 
synergies, dialogue and networking amongst HRDs in Uganda 
and as such, HRDs’ networks would be facilitated to host networks 
from another region.

On 15th January 2015 the HRCU facilitated two peer to peer 
exchanges for HRDs’ networks. Five (4 male and 1 female) HRDs 
from Soroti district in Teso sub region travelled to Kasese district 
where they were hosted by five (3 male and 2 female) HRDs from 
the Rwenzori HRDs’ Coalition. The meeting took place at AFODE 
office in Kasese town.

The other peer to peer exchange visit took place on 26th August, 
2015 where 5 HRDs from Mbarara travelled and were hosted by 
5 HRDs in Gulu at the Refugee Law Project office in Gulu town.

The HRDs got the opportunity to share information and experiences 
as well as strengthen networking owing to the exposure and 

Mr Robert Mugisa staff of HRCU making comments together with Ms Margaret 
Sekagya on the launch of HRD song “I am a Human Rights Defender”
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HRDs taking part and sharing experiences during the peer to peer exchange 
meeting in Kasese

knowledge about what was happening in the different sub 
regions.  They were able to identify new opportunities for working 
together and improving the environment in which HRDs operate 
in Uganda.

Key results

1. The HRDs appreciated the work of HRCU in promoting 
networking and synergies among them.

2. HRDs were able to get insights into the exact challenges 
that counterparts were facing as well as the strategies 
they were employing in the performance of their work. 
This helped HRDs create a cohort of matters to address 
and strategies to adopt.

3. Analysis and comparison was done for the different 
sub regions, key cross-cutting issues identified and 
recommendations made for improving the working 
environment for all HRDs.
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HRDs pose for a group photo after the meeting

HRDs from Gulu and Mbarara taking part in the meeting

22HRCU Annual Report, 2015
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2.1.8 Joint advocacy initiatives

Every year, HRCU joins several other human rights actors 
(organisations and institutions) to commemorate internationally 
recognised human rights days. In this regard, 2015 was no 
exception and a lot was done to implement joint activities and 
initiatives as detailed below.

a. Makerere University Annual Human Rights Expo

The HRCU took part in the preparations and the final commemoration 
of the second Makerere University Annual Human Rights Expo, 
a UN Global Compact Local Network and Net Impact Uganda 
knowledge sharing initiative dedicated towards the promotion 
of human rights awareness and education among students 
(academia) and the wider public. It is an innovative, practical 
and holistic approach to human rights promotion that emerged 
from the World Bank (WB) and Korea Development Institute (KDI) 
Training programme in the Art of Knowledge Exchange held in 
Seoul-South Korea in 2014. 

The Expo was intended to contribute towards enhancing 
academia-practitioner collaboration and to foster interdisciplinary 
dialogue between students and other stakeholders. It also aimed 
to cultivate critical thinking on different human rights issues as 
well as expose students to various regional and International 
human rights instruments. Students were exposed to the local 
and international institutions involved in the promotion and 
protection of human rights within the country, ranging from 
CSOs, international agencies, diplomatic missions, development 
partners, academic and research institutions, private sector 
(business) and Government agencies.
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HRCU participated in a series of activities including: A human 
rights exhibition; a Human Rights Students Competition (Fishbowl 
Challenge); knowledge cafes, Open Space Forums and a human 
rights conference among others. The Expo took place from 26th - 
27th March 2015 at Makerere University Main Campus, University 
Main Hall and targeted students and the general public.

b. Commemoration of the World Day in Support of 
Torture Survivors

On 26th June, 2015, HRCU joined partners such as ACTV, 
Uganda Human Rights Commission, and the Office of the High 
Commissioner for Human Rights, the UPF and the Uganda 
People’s Defence Forces to commemorate the International Day 
in Support of Torture Survivors under the theme: Implement the 
Anti-Torture Law1. All stakeholders were called upon to align their 
1 Prevention and Prohibition of Torture Act, 2012



25 HRCU Annual Report, 2015

efforts and action to ensuring that acts of torture were completely 
phased out of Uganda.

It was observed that from the time Uganda enacted the Anti-
Torture law, a lot more needed to be done for it to be effectively 
implemented.

c. International Human Rights Defenders Day

HRCU partnered with the National Coalition for Human Rights 
Defenders in Uganda (NCHRD-U) to organize and commemorate 
the International HRDs Day marked annually on 9th December. This 
was the first time it was formally marked in Uganda even though 
the UN Declaration on HRDs was adopted on 9th December 1998.

The commemoration took the form of a dialogue held at Hotel 
Africana, Kampala with a live telecast by NBS Television. The 
dialogue focused on the rights of HRDs as laid down in the UN 
Declaration on HRDs, with a panel discussion on how civil society 
actors could partner with the state agencies to ensure realisation 
of the rights in Uganda. Key strategies for the promotion and 
protection of HRDs in the course of their work were also discussed.
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Some of the pictures taken during the procession to mark the 
World Day in Support of Survivors of Torture, 2015

d. International Human Rights Day

The HRCU joined partners such as the Uganda Human Rights 
Commission and the Office of the High Commissioner for Human 
Rights to commemorate the International Human Rights Day on 
10th December 2015. A public debate and dialogue was organized 
at Grand Imperial Hotel, Kampala under the theme: Our Rights. 
Our Freedoms. Always. 
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The commemoration aimed at opening dialogue and discussions 
among key stakeholders regarding key steps that could be taken 
to realise human rights in Uganda and to ensure the existence of 
rule of law as the basis for fair and stable societies. The platform 
was also an opportunity to call on Ugandans to continue seeking 
the protection and promotion of human rights as they looked 
forward to the 2016 general elections.

The Day in 2015 signified the launch of a one-year campaign to 
celebrate the adoption 50 years ago of the International Covenant 
on Economic, Social and Cultural Rights, and the International 
Covenant on Civil and Political Rights, both adopted in 1966.  The 
focus was on the four freedoms: Freedom from fear, freedom of 
speech, freedom of worship and freedom from want that underpin 
the Universal Declaration of Human Rights (UDHR) and the 
two covenants. The International Human Rights Day is marked 
annually on 10 December to commemorate the day in 1948 when 
the United Nations adopted the UDHR. 

2.1.9 Internships

As in previous years, the HRCU implemented in 2015 its 
internship programme through which it receives and trains 
university students from within and outside Uganda on matters 
relating to human rights and HRDs. The HRCU hosted students 
from Makerere University Law School Public Interest Law Clinic 
(PILAC) with which it has a standing partnership as well as the 
Cork University in Ireland. Students normally spend between 
three and six months at HRCU for every internship programme.

By the time the students complete their internship they have 
gained a wealth of knowledge and practical experience regarding 
issues of human rights and HRDs.  They are also encouraged to 
become ambassadors of HRCU and tell others about the concept 
of HRDs.
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L-R: Ronald Mutalya (HRCU), Geoffrey Wokulira Ssebagala (Unwanted Witness), 
Robert Mugisa (HRCU) and Peter Magela (Chapter Four Uganda) during the 
discussions at the commemoration of the international HRD day.

 Dr. John Kamya from Uganda Police Force addresses members at the 
commemoration
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Derrick Lutalo (MUK): Intern – 
Programmes (May - September, 
2015)

“I feel lucky to have worked at 
and with the Human Rights Centre 
Uganda. It is one of the best 
human rights organisations I have 
known in Uganda. When I joined, I 
was not certain about how I would 
spend my time here but I found 
very friendly people who became 
closer than brothers and sisters 
and they showed me the best 
way to handle whatever task I was 
given. I can assure you that much 
as I completed my internship with 
HRCU, I will always recommend 
and tell people to approach the 
Centre for any advice relating to 
human rights defenders not only in 
Uganda but throughout the world. 
It is a real Centre of excellence!”

Marita Mugasha (MUK): Intern 
– Programmes (September 
2015 – May, 2016)

“Being at HRCU is a big privilege 
for me because it is a place with 
many opportunities for those 
who wish to pursue a career 
in human rights and to work as 
human rights defenders. I did 
not know what it meant to be a 
human rights defender when 
I first joined the organisation 
but now I am confident enough 
to teach and tell others about 
the concept of human rights 
defenders. I have learned and 
achieved a lot for myself and I 
will always remember HRCU.”
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Sally O’Moore (Cork University, 
Ireland): Intern – Programmes 
(March – August, 2015)
“My internship at HRCU was a 
fantastic experience. I got the chance 
to experience human rights work in 
a professional context. I carried out 
research, data analysis, general office 
duties and preparation of sensitisation 
materials among other things. I am 
grateful to have been included in all 

training exercises afforded to the staff and I wish the team at 
HRCU all the best for their continued work in the future.”

2.1.10  HRCU Resource Centre

The HRCU operates a resource centre stocked with literature and 
information relating to human rights and HRDs, in order to develop 
its internal capacity. It is utilised by staff members especially, to 
research and cross-reference information. In 2015, the HRCU 
resource centre received an additional 207 publications many of 
which were from meetings and events in which HRCU participated 
while some of them were purchased from other resource centres 
and publishers.

The HRCU aims at strengthening and equipping its resource 
centre to be a one-stop centre that as many HRDs as possible 
can utilise to access information and literature on HRDs not only 
in Uganda but also across the globe.
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2.2  OBJECTIVE 2: TO LOBBY AND ADVOCATE FOR 
FAVOURABLE POLICIES AND LEGISLATION TO 
SUPPORT THE WORK OF HRDS

HRCU implements a number of activities aimed at advocating 
for favourable policies and legislation to support the work of 
HRDs in Uganda. The activities include meetings and forums to 
engage with the relevant stakeholders on ensuring improvement 
in the environment in which HRDs work. Some of the activities 
implemented in 2015 to meet this objective are detailed below.

2.2.1 Public forum with policy makers, HRDs and other 
stakeholders

The HRCU organised a successful one-day public forum with 
HRDs, policy makers and other stakeholders within the human 
rights defending fraternity which was held on 30th June, 2015 
at Ridar Hotel in Mukono district. The forum under the theme: 
A better policy environment as a key factor in realisation of 
rights, was attended by 49 participants majority of whom were 
drawn Mukono and Kayunga districts. The rest came from the 
other sub regions of Uganda namely: Teso, Busoga, Rwenzori, 
Ankole, Bugisu, Bukedi and Acholi.
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The forum was organised to promote networking and synergy 
between HRDs and policy makers; and to draw up practical 
strategies for their partnership and future engagement aimed at 
improving the working environment of HRDs in Uganda.

Key results 

1. The forum provided a platform for dialogue and experience 
sharing between the 49 HRDs and key policy makers.  
Challenges and best practices relating to policies as well 
as recommendations for mitigating the challenges and 
strengthening best practices were shared.

2. Enhanced knowledge of HRDs on key policy formulation 
procedures and the different mandates of the policy 
makers.

3. Most of the participants gained insights into the concept 
of HRDs and their work as well as their roles and 
responsibilities.

One of the participating HRDs had this to share:

This is to appreciate the efforts that HRCU is putting in to 
ensure that there is free space and good environment for 
HRDs in this country.I appreciate the recent dialogue held at 
Ridar Hotel  Seeta and thanks for the well selected presenters 
that you chose during the dialogue but more so to the ED 
Chapter 4 Uganda Mr. Opio Nicholas.
The dialogue exposed how government officials fail to 
understand the environment and policy framework in which 
the HRDs are operating in as reflected by the RDC of Mukono. 
HRCU needs to continue organising such dialogues to sensitise 
some government officials in order for them to understand 
HRD work.
Moses Lwochaza, 
Coordinator, 
Busoga Media Network
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2.2.2 Consultative meetings and public dialogues

The HRCU continued to have consultative meetings with key 
partners and groups of HRDs. In the past years, HRCU identified 
thematic clusters of HRDs and had meetings with them with the 
aim of introducing its work to them and finding areas through which 
HRCU could have an entry point to foster lasting interactions and 
synergies with them. In 2015 however, most of the consultative 
meetings were aimed at engaging the stakeholders that had a 
niche or wealth of experience that they could share with HRCU in 
the specific projects it was implementing.  

Some of the pictures taken at the public forum
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a. Development of a referral pathway for HRDs in 
Uganda

HRCU implemented activities under the Ford Foundation project 
aimed at improving coordination and effectiveness of support 
to HRDs to understand national, regional and international 
mechanisms. The activities to develop a referral pathway for 
HRDs were piloted in the districts of Mbarara and Kabarole 
(Fort Portal). HRCU held initial consultations with partners that 
had information and whose mandates in one way or another 
gave them advantage to understand the working of the referral 
pathway. A coordinating committee was constituted with eight 
representatives from the Uganda Human Rights Commission, 
Justice, Law and Order Sector Secretariat, UPF, Uganda Law 
Society, the National Coalition for Human Rights Defenders in 
Uganda, Avocats Sans Frontiers, East and Horn of Africa Human 
Rights Defenders’ Project (EHAHRDP) and the African Centre for 
Treatment and Rehabilitation of Torture Victims.

The committee held its first meeting on 29th June, 2015 in the 
HRCU Boardroom and thereafter met quarterly. In addition, HRCU 

Consultative meeting with HRDs on the development and 
validation of the CSO-Donor Guide Booklet
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had initial consultative meetings with 10 HRDs in Mbarara and 10 
in Fort Portal to discuss the referral pathway and guidelines for its 
implementation and operationalisation. The committee members 
and the HRDs in the aforementioned districts were specifically 
targeted because they had more concrete information on the 
subject matter. 

Key results

1. The information and comments from the consultative 
meetings informed the compilation process of the referral 
guidelines.

2. Poster messages were also discussed and produced to 
disseminate information on the operationalisation of the 
referral pathway. These would inform HRDs about the 
referral guidelines and the available referral points within 
their districts so that they could approach any of them in 
case of violation or abuse of their rights.

Meeting with the Coordinating Committee in Kampala to discuss the Ford 
Foundation project on the development of the referral pathway
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Consultative meeting with HRDs in Fort Portal on the development of the referral 
pathway and guidelines

Consultative meeting with HRDs in Mbarara on the development of the referral 
guidelines and pathway
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b. Community dialogues  on the implementation of 
laws

With the support of the Austrian Development Cooperation (ADC) 
the HRCU organised four community dialogues aimed at creating 
a platform where the members of the community as rights holders 
were able to understand the provisions under the POMA as well 
as their roles as participants and organizers of public meetings. 

The dialogues served as an interface between the duty bearers 
and the rights holders. As duty bearers were able to respond to the 
challenges that affect the members of the respective community 
as pertains to the role of the police in implementing laws. 

A total of 587 participants attended the dialogues that were initially 
planned for 400. The participants in each of the community 
dialogue attended as follows: Bunghoko sub county, Mbale had 
182 participants (143 male and 39 female); Jinja had 107 (63 
male and 44 female); Tororo had 168 (114male and 54 female); 
and Soroti had 130 (115 male and 15 female).

Ms. Barbara Nambi, HRCU Programme Officer – Legal speaks to the 
community in Tororo about the PPTA
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Key results

1. Most participants at the public dialogue had gained a good 
understanding of the POMA and the PPTA as indicated by 
a later M&E field visit. 

2. Participants were able to learn and showed willingness to 
change their behaviour accordingly as their testimonies 
obtained during a focus group discussion indicated. One 
lady, for example, had refused to pay for police bond 
but had instead sought alternative ways of resolving the 
matter.1

3. Members of the community exhibited awareness about 
their rights and an understanding of the roles of duty 
bearers; but also a level of mistrust and lack of confidence 
in the justice system. This came out clearly from the 
questions asked by participants during the dialogue.

4. Community dialogues provided a good platform for 
police officers, the UHRC, and the HRDs to clarify on the 
misconceptions some rights holders had about rights, 
duty bearers, and service delivery in their districts.

Table 2:1 Summary community dialogues held  
  in Eastern Uganda

NO REGION SUB-
COUNTY VILLAGES GENDER TOTAL

MALE FEMALE

1 Mbale Bunghoko

Wapulu, Lwalera,Nambiti A. Nambiti 
B., Manyoyi, Luyekhe, Makambo, 
Namukonge, Nashikhaso,Nashikha, 
Bulabogo, Mabanga,Nangombi,Wokukirri, 
Bunapongo, Namutungeri, Kasonko, 
Bukulenga,Khamoto A, Khamoto B, Wambewo, 
ule,wakwaba,Wokuri,Tumbu,

143 39 182

1 Audio recording was made and can be accessed at HRCU: www.hrcug.org
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2 Jinja Mafubira

Wabulega,Bwekalu,Kyamagwa,Mufumbira 
zone A,B,C,Kimaka,Musima, 
Namulesa,Wanyange, Buwenda,Mauta, 
,MakenkeIkonko,IgobeBusige,ButikiMataala,

63 44 107

3. Tororo Osukuru

Aburi, Asinge A, Abur B, Osia Koyo, Angorom 
Central, Ticaf, Aputiri, KAyoro, Abwanget, 
Oriyoi,,Amoni,Agora, Aterat, UCI centre, 
Boke, Nyalakot, Mprukatipe, Kachomo, 
Oriyoi,Opedede, Kagura,Nyangolo

114 54 168

4 Soroti Katine

Awacha, Abata, Omulai, Asinge, 
Ajobi,Oblanga, Orieta,Oboi,Atirir, 
Olwiny,Ojama, Obongoi,Amorikot, 
Abilipin,,Agora, Agule,,Otac,Odukurun,, 
Adamasiko,Alere,Kapamalio,Ojemorun, 
Ominit, Omolokony, Ajonyi,Kapalamio, 
Merok,Abari,Ocholai,Oderai, Ojiji,Olano-oculoi,

115 15 130

Key Results

•	 Results indicate that most participants in the community 
dialogues had good understanding of the POMA followed 
by the PPTA. 

•	 Testimonies obtained from the participants during a focus 
group discussion conducted after the dialogues indicated that 
participants were able to learn and were willing to change their 
practices. A case in point is a testimony of a lady who testified 
that before she used to bribe police officers to get police bond 
but ever since she attended the community dialogue, she 
does not pay for police bond as she learned that they are free. 

•	 Community members testified to the good relationship 
with the area police post officer- in-charge in Jinja who 
helps them whenever they visit his office with complaints.

•	 Regarding the POMA they learnt about the venue approval 
by the owners before they notify the police. They also 
mentioned that in the police notice they had to include 
the time of the meeting, date, number of participants and 
also ensure all participants are not armed and should stay 
calm.
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•	 It was also acknowledged that community dialogues 
were a good platform that enabled the police officers, the 
UHRC, and the HRDs clarify certain perceptions that the 
rights holders had about the duty bearers, their rights and 
other service providers in their districts. 

c. Consultative meeting with HRDs’ focal persons

The HRCU identified and trained focal point persons in evidence-
based monitoring and reporting. The one-day consultative meeting 
was held on 4th November 2015 at Royal Suites Bugolobi to bring 
them together to share their experiences and also formalise their 
relationship with the HRCU. The focal point persons had been 
selected after continued interactions with them. Through them, 
the HRCU would get reports on a quarterly basis on the situation 
of human rights and HRDs in the different sub-regions and districts 
where they operated. A total of 17 participants (6 female and 11 
male) from Acholi, Lango, Karamoja, Sebei, Bugisu, Busoga, 
Rwenzori, Bunyoro, Bukedi, Central, Ankole and West Nile sub 
regions attended the consultative meeting.

Key result

The HRDs shared a wide range of information that was useful for the 
work of the HRCU and pledged to continue monitoring and reporting on 
human rights violations and abuses with emphasis on the rights of HRDs.
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Table 2:2 Summary of workshops and 
community dialogues conducted in 2015

ACTIVITY TARGET NUMBER OF 
PARTICIPANTS

GENDER

Male Female

Capacity building 
workshops for HRDs 
Karamoja & Tororo (2) 

60 58 41 17

HRBA Training Work-
shop for local Govern-
ment Gulu  (1) 

30 29 23 6

Training for local Gov-
ernment in Mukono (1) 30 51

33
18

Training for stakeholders 
on the referral pathway  
Mbarara and Fort Portal  

50 47 27 20

Training of Trainers for 
HRDs  Gulu (1) 20 20 13 7

Post Training of Trainers 
Review Kampala(1) 10 8 4 4

Capacity building work-
shop for Law enforce-
ment agencies (Soroti, 
Jinja, Mbale, Tororo) (4) 

120 115 75 40

Community Dialogues  
(Soroti, Jinja, Mbale, 
Tororo) (4) 

587 435 152

GRAND TOTAL 915
651 

264

2.2.3 Legal aid and referrals

The HRCU continued to strengthen its ability to receive and 
assist clients who approached it seeking legal aid and/or advice 
regarding different human rights abuses and violations. The HRCU 
has key personnel who were tasked with the responsibility of 
offering legal aid and where cases could not be comprehensively 
concluded at HRCU due to its limited mandate; they were referred 
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to partners who could offer additional/the required assistance.2 
Such partners included Platform for Labour Action (PLA), ACTV, 
UPF, UHRC, HRAPF, Justice Centres Uganda, FIDA Uganda, 
FHRI, EHAHRDP, ULS, RLP, and the local leadership. In one 
instance, a client was referred to a private lawyer on a matter of 
seeking access to justice.

In 2015, HRCU received and attended to 55 people seeking legal 
aid and assistance. Of these, .....were male while ..... were female. 
Most of the cases were brought by people living in and around 
Kampala and those who could easily reach the HRCU office. 
Table 2:3 below shows the number of legal aid cases received at 
HRCU in 2015 in their different categorisation;

Table 2:3 Number of legal aid cases received at HRCU 
in 2015

Category of 
cases

Number 
of cases 
received

Number 
Of cases 
concluded 
at HRCU

Number 
of cases 
referred to 
partners

Partners to which cases 
were referred

Employment 
complaints 19 10 9 PLA – 9

Torture 3 1 2
ACTV – 1

Police – 1
Minority 
rights 1 1 HRAPF –1

Seeking 
access to 
justice

19 6 13

UHRC – 4

Police – 02

Justice Centres – 02

ULS – 3 

PLA – 1
Private lawyer – 1

Domestic 
cases 5 2 3

FIDA – 1

Local authorities – 2

Land matters 5 3 2
ULS – 1

FHRI – 1
Political 
persecution 1 - 1 RLP – 1

2 Sometimes, clients’ cases require someone to go with them to places of influence or represent them in 
Courts of law to have their matters handled. 
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Threat to life 2 - 2
EHAHRDP – 1

Police – 1
Total number 
of cases 55 22 33 33

2.3 OBJECTIVE 3: TO STRENGTHEN PROTECTION OF 
HRDS IN UGANDA

The mandate of the HRCU is to contribute to the protection and 
promotion of the rights of HRDs in Uganda. Since its inception, 
the UHRC has implemented several activities to strengthen 
the protection of HRDs in Uganda among which is conducting 
regular research. In 2015, the HRCU undertook research and 
documentation of findings on HRDs as well as dissemination of 
Information Education Communication materials and publications 
as discussed hereunder.
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2.3.1 Research and documentation of I.E.C materials and 
publications

The HRCU conducted research on a number of issues that affect 
HRDs in Uganda and published the findings in publications 
and other I.E.C materials which were disseminated to enhance 
information sharing amongst the HRDs.

a. Annual report on the situation of HRDs

Every year, the HRCU conducts research and compiles the 
findings into a report on the situation of HRDs in Uganda during 
2015. It was conducted widely over the different sub regions 
where the HRCU operates. The research which was quantitative 
as well as qualitative and involved desk and field research, 
presented a situational analysis of HRDs in Uganda in 
2015. In terms of field visits, the HRCU met and interviewed key 
informants in the different sub regions in Uganda.1 The legal 
framework under which HRDs operate was analysed just as the 
status of violations against them. The report also documented 
the successes, challenges and strategies to improve the situation 
of HRDs and made recommendations to the government, CSOs 
and development partners. 

In addition, the HRCU used its media monitoring tool to track 
human rights issues with specific attention to issues that were 
affecting HRDs.

b. The Public and other Stakeholders’ Perception 
of HRDs in Uganda

In October 2015, HRCU commissioned a study and research 
on the perspectives of the public on the work and mandate of 
HRDs in Uganda.2 In reference to a scoop study on the situation 
of HRDs in Uganda which the HRCU conducted at its inception, a 
significant finding was that HRDs play a key role in the promotion 
and protection of human rights and therefore their work was 
critical.

1  Lango, Achoil, West Nile, Teso, Bukedi, Bugisu, Busoga, Central, Bunyoro, Rwenzori, Ankole, 
2  This was done with the support of an anonymous funder.
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The 2015 study was aimed at assessing the level of public 
appreciation of the work and roles of HRDs. HRCU aimed at 
measuring the relevance of the work of HRDs and establish 
whether the public still finds this category of people useful in the 
realization of human rights in Uganda. The study was done in 
the districts of Kampala, Wakiso and Kayunga. The key result of 
this study was that HRCU got credible information regarding the 
public and other stakeholders’ perception of HRDs and their work 
in Uganda. 

Copy of the 2014 HRDs Annual report



46HRCU Annual Report, 2015

c. The Ten Critical challenges for the 10th Parliament

The research on the Ten Critical challenges for the priority 
attention of the 10th Parliament was conducted in a participatory 
process that involved interviewing the general public, government 
officials, CSOs and members of the 9th Parliament. Consultations 
were made with the public, government officials and organisations 
involved in human rights protection such as the UPF and UHRC. 
Desk reviews were made on previous reports on the situation of 
human rights in Uganda such as those of UHRC and other local, 
regional and international human rights  organisations/institutions 
including Amnesty International and Human Rights Watch. 

The research findings were validated by HRDs from both CSOs 
and state agencies in Kampala and other regions before they were 
compiled into a publication that was launched on the 21st October 
2015 at Hotel Africana. The launch, officiated by the Chairperson 
of the National Planning Authority, Dr. Kisamba Mugerwa, was 
attended by 45 representatives from different media houses; 2 
staff members of Parliament; 10 CSO partners; UHRC, JLOS, 
Prisons Service, Ministry of Defence, and the staff of HRCU. 

The advocacy drive on ‘Ten Critical challenges for the priority 
attention of the 10th Parliament’ started with its dissemination to 
a media breakfast meeting on the 15th October 2015, which was 
broadcast live on NBS Television; a press statement from HRCU 
in the New Vision and the Daily Monitor newspapers that same 
day as well as newspaper inserts in the New Vision. 

HRCU also conducted TV interviews on NBS Television, NTV, 
Bukedde Television and 26 radio talk shows country wide on 
Radio West, Bukedde FM, Etop FM, Rupiny FM, Arua One FM, 
NBS Radio station, Voice of Toro and Spice FM. On Social Media 
dissemination was done through a trending hash tag on twitter 
(#10criticalHRissues) and discussions on Facebook around the 
relevance of the ten critical issues.
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Key Results

1. The HRCU established that a number of the 
issues raised in the ‘Ten Critical challenges for the 
priority attention of the Tenth Parliament’ appeared 
in some presidential candidates’ manifestos. 
Specifically, these were: The lack of respect for the 
rule of law; social economic and cultural rights; 
abuse of freedoms; corruption; and the rising 
unemployment rate. 

2. HRDs continued to refer to the publication during 
their public sensitisation programmes on radio. A 
Police Community Liaison Officer in Tororo and a 
radio presenter on Rock Mambo radio station for 
instance, all alluded to referring to the ten critical 
human rights issues in their work. 

3. HRCU established a working relationship with 
the media which would help to continue with the 
advocacy campaign for the 10 critical human rights 
challenges on their different media platforms.

4. Increased media coverage of the ten critical 
human rights issues was noted on both radio 
and television which was an indicator that they 
had appreciated the importance and relevance of 
documenting the 10 critical human rights issues.
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d. HRDs newsletter 

The HRCU produces a newsletter bi-annually, on key themes 
and topics that relate to the work of HRDs in Uganda. The topics 
are selected depending on the prevailing circumstances in the 
environment in which HRDs work. The purpose of the newsletters 
is to share, on a regular basis, key updates and information 
relating to the situation and environment of HRDs in Uganda 
so that they are aware of major themes and any other relevant 
information that would help them work towards improving their 
own working environment.

In 2015, HRCU compiled and produced two newsletters on the 
Overview of Legal Aid Service Providers in Uganda and the 
Overview of Torture in Uganda respectively. The topics were 
carefully selected and discussed; and partner organisations that 
focus on those themes were approached to contribute articles. 
These newsletters are distributed at various fora organised by 
HRCU and also those that staff members attend.

Left to Right: Ms Roselyn Karugonjo, Ms Jacque Kasoma & Mr Ronald 
Mutabya speak to jounrnalists about the ten critical human rights challenges 
for the 10th Parliament.
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Cover pages of the two HRCU bi-annual newsletters that were written and 
shared in 2015
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e. Training of Trainers’ Manual

With the support of Freedom House and in addition to the 
consultative meetings and trainings HRCU was able to compile 
and produce the Human Rights Defenders’ Training manual, to 
act as a Training of Trainers (TOT) guide to HRDs in the Rwenzori 
and Acholi sub regions. The process leading to the publication 
involved consultative meetings with HRDs in Kampala to discuss 
the content of the manual, pretesting it and training HRDs on how 
to use the manual. Refer to Section 2.1.4.

Key results 

1. Many HRDs indicated in an evaluation meeting held in 
Kampala in November 2015 that they had gained a lot 
from the training on the use of the Manual.

2. Many HRDs were already training members within their 
organisations on the key aspects of the manual.

A cover page of the TOT Manual
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f. CSO – Donor Guide Booklet

The production of the CSO-Donor Guide Booklet came out of a 
joint initiative to organize civil society to develop a set of concrete 
recommendations on how development partners can support 
civil society and open civic space over the short, intermediate 
and longer term. This joint initiative gathered HRDs from different 
regions of the country at the HRDs Annual Forum where they 
shared experiences concerning their working environment. 
They drafted a set of concrete recommendations to improve the 
relationship between CSOs and the diplomatic community which 
they presented to the development partners during a dialogue 
held at the US Embassy. 

In attendance were members from the Austrian Embassy, British 
High Commission, Danish Embassy, Democratic Governance 
Facility, EU Delegation, Freedom House, GIZ, Irish Embassy, 
Norwegian Embassy, Swedish Embassy, US Embassy and others 
from Washington DC. The participants representing civil society in 
Uganda included members from the NGO Forum, Foundation for 
Human Rights Initiative, Human Rights Awareness and Promotion 
Platform and HRCU. 

Key results

1. A commitment from the development partners to move 
towards regular engagement with CSOs using the existing 
working groups/platforms to enhance information sharing 
and feedback. 

2. Development partners agreed to share information on 
the different forms of assistance that they can provide to 
HRDs at risk within Uganda. 

3. HRCU established through interviews with 15 diplomatic 
missions the available immediate emergency redress that 
they offer to HRDs at risk. 
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4. The guide booklet was shared with diplomatic missions 
and was further disseminated at the fourth HRDs Annual 
Forum.

g. Guidelines and posters for the referral pathway

With support from Ford Foundation, HRCU produced Referral 
Guidelines and posters for sharing and distribution amongst 
HRDs in the districts of Mbarara and Fort Portal where the referral 
pathway was developed to improve coordination and effectiveness 
of support to HRDs to understand and utilise national, regional 
and international human rights mechanisms. Refer to Section 
2.2.2 (a).

compiled and published by HRCU in 2015
The cover and the back page of the CSO-Donor Guide Booklet

Defending Human Rights Defenders

THE HUMAN RIGHTS CENTRE UGANDA

Sponsored by:

    

Defending Human Rights Defenders

THE HUMAN RIGHTS CENTRE UGANDA

Plot 65, Luthuli Avenue, Bugolobi

P.O. Box 25638, Kampala-Uganda

Tel: +256 414 266 186

Email: info@hrcug.org

Website: www.hrcug.org

 www.twitter.com/HRCUG

 www.facebook.com/HRCUG

Design by: Noble Point Ltd. Tel:+256704488588 Email: info@noble-ug.com
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Key results:

1. HRDs ownership of the final Guidelines and posters as 
they took part in the discussions and shared information 
during the process of developing the documents.

2. The Guidelines and posters were distributed amongst the 
HRDs and this helped them to operationalise the referral 
pathway by easily referring to the different organisations 
and stakeholders within the pathway.

3. Improved coordination and increased use of the national, 
regional and international human rights mechanisms 
amongst HRDs in Mbarara and Fort Portal.

Left: Cover page of the referral pathway guidelines for HRDs in  
            Mbarara

Right: Posters for the referral pathway for HRDs in Mbarara and Kabarole

Defending Human Rights Defenders

THE HUMAN RIGHTS CENTRE UGANDA

A REFERRAL PATHWAY FOR 
HUMAN RIGHTS DEFENDERS IN 

MBARARA/ANKOLE
SUB REGION

A REFERRAL PATHWAY FOR 
HUMAN RIGHTS DEFENDERS IN 

MBARARA/ANKOLE
SUB REGION

GUIDELINES
2015
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h. Distribution and dissemination of HRCU 
publications

The HRCU ensured that all the publications produced were 
distributed and disseminated to the beneficiaries/targeted users. 
Most of the publications were given to the HRDs who then shared 
them with the communities where they work.

The table below shows the number of publications that HRCU 
produced in 2015. At the time of writing this report, some of them 
had been disseminated while others were still under the process 
of production.

Distribution of publications to students of Teso college Aleiot in Soroti
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Table 2:4 UHRC publications and how they were   
               disseminated

Materials printed 
Numbers 
of copies 
printed

Status of distribution

The  POMA, APA, PPTA laws 27,603 3,603

HRDs Newsletter on Human 
Rights Education 750 750

HRDs Newsletter on Freedom 
from Torture 750 621

Documentary on Chapter 4 of 
the Constitution 500 500

Report on the Situational analy-
sis of the working environment 
of HRDs 

1500 1427

Posters on the referral pathway 500 250per 
district 500 250per district 

CSO Donor Guide booklet 
for mechanisms available for 
HRDs at risk within diplomatic 
missions in Uganda 

300 159

Ten Critical Challenges for the 
Tenth Parliament of Uganda 3200  1801

Newspaper articles on the 
passing of the Anti Terrorism 
Act, 10 critical HR issues, 
constitutional and electoral 
reforms. 

3 
Published in the New 
Vision and Daily Monitor 
newspapers

Publication on the mandate of 
the UNSR 500 289

Guidelines for the referral 
pathway 100 58
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2.4 OBJECTIVE 4: TO STRENGTHEN THE CAPACITY 
OF HRCU TO EXERCISE ITS MANDATE OF 
CONTRIBUTING TO THE PROMOTION AND 
PROTECTION OF THE RIGHTS OF HRDS IN 
UGANDA

One of the objectives of HRCU in all its programmes and 
interventions is to ensure that it strengthens its internal capacity 
so as to be able to meet its overall goal. It works towards 
improvement in terms of personnel and resources to execute its 
mandate holistically. The activities aimed at strengthening internal 
capacity of the HRCU are expounded on in this section.

2.4.1 Meeting with development partners to share 
information on progress of HRCU activities

The HRCU conducts a meeting with its development partners on 
an annual basis. In 2015, the meeting was held on 26th February, 
2015 at Metropole Hotel in Kampala to share information on its 
activities, achievements, challenges encountered in 2014 and 
also prospects for the year 2015. The HRCU also shared with the 
development partners a region-based update on the situation of 
HRDs regarding their challenges, opportunities and prospects as 
well as strategies for improving partnerships. The meeting was 
attended by 21 development partners from the donor agencies, 
diplomatic missions and some members from both civil society 
and government agencies such as the UPF, UHRC, and Justice 
Centres Uganda, among others. 
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2.4.2 Creation of a Monitoring and Evaluation System

The HRCU recruited a full-time Monitoring and Evaluation (M&E) 
Officer. The M&E plan was under implementation to ensure that 
HRCU was moving towards a results-based M&E system. Activities 
were being monitored quarterly and M&E field visits were carried 
out to follow up on the various activities.

Cross section of development partners and civil society organisation representatives in 
attendance at the donor review meeting in 2015
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2.4.3 Office of the Executive Director

The office of the HRCU Executive Director plays a pivotal role in 
the growth and development of the organisation. The Executive 
Director, Ms. Margaret Sekaggya, has over the years excelled in 
different fields. In 2015 she continued to strive for the protection 
and promotion of human rights with emphasis on the rights of 
HRDs, not only in Uganda but the world over. Ms. Sekaggya’s 
engagements and accomplishments in 2015 are summarised 
below: 

Table 2:5 HRCU Executive Director’s engagements

Period Activity/Platform Key Role

September, 2015 Participation in the 
Vienna congress

Part of the team of the 10 global human 
rights experts at the Vienna congress 
2015, who discussed the global 
challenges facing the world

10th December 
2015 Tulip awards

Chaired the Tulip Award Jury that 
consisted of five Human Rights Experts 
from Pakistan, Belarus, Tunisia, 
Netherlands and Uganda. The Tulip 
Award is given by the Dutch Ministry 
of Foreign Affairs to outstanding HRDs 
sourced from all over the world. Ira 
Mauritania, an organisation fighting 
slavery won the award

2015 International Boards

Served on the Board of EQUITAS 
Canada and True Heroes Films (an 
NGO in Geneva which advocates 
for human rights through films and 
documentaries). She was still a Board 
member by the time of reporting

9th December 
2015 Hague talks

Participated in the Hague talks, a 
meeting place for creative minds in 
the fields of peace and justice. She 
was the Guest speaker and discussed 
challenges and risks facing HRDs.

This can be accessed on Youtube.
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2015

Participation in 
regional and national 
HRDs’ meetings and 
forums

Participated in a number of campaigns, 
debates and public dialogues calling 
for peaceful elections in Uganda. 
The latest one was the “Let Peace 
Prevail” campaign coordinated by 
the NGO Forum. She read the press 
statement for both the NGO Act and the 
campaign.

Attended and participated in the 
Masaka Human Rights Defenders’ AGM 
at which she was the Guest of Honor.

Participated in discussions around the 
NGO Bill, 2015 and always brought 
in the perspective of human rights 
standards and the rights of HRDs 
(CSOs).

Made a presentation to the Uganda 
Law Society on the role of the legal 
profession in implementing economic, 
social and cultural rights.

Spearheaded the discussion on 
creating a model law for HRDs in 
Uganda and played a key role during 
the informal visit of the UNSR on HRDs 
to Uganda in October, 2015.

2015 Publications

Contributed to the writing of the book 
titled: Election Management Bodies 
in East Africa’ a review by Afri Map and 
OSIEA. The book is available online

2015

Dissemination of 
International Human 
Rights information 
and materials

Championed the dissemination of the 
UN Guidelines on Business and Human 
Rights to Civil Society Coalition on Oil 
and Gas

All year round Fundraising roles

Initiated meetings and discussions 
with key donor agencies and missions 
to raise funds for HRCU activities. 
She spearheaded discussions and 
engagement with the OHCHR, Irish 
Embassy and the Norwegian Embassy.
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Ms. Margaret Sekaggya making remarks at the Greater Masaka HRDs’ AGM, 2015

Cross section of participants at the greater masaka HRDs” AGM 2015
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2.4.4 Staff training and capacity building

HRCU continuously appreciates that capacity building and 
knowledge enhancement for its staff is key to improving 
productivity and effectiveness. Over the years, the staff at HRCU 
have had trainings both at individual and organisational level and 
this has greatly led to more achievements regarding HRCU’s 
targets and objectives. The trainings that HRCU staff undertook 
in 2015 are summarised in the Table below:

Table 2:6 Trainings and capacity development pro  
 grammes in which staff participated in 2015

No. DATE TOPIC (S)/FACILTATOR PARTICIPANTS

1
18th March 2015

•	 Effective working in a 
team

•	 Communication styles
•	 Dealing with difficult 

personalities.
•	 Conflict management

All staff of the Programmes 
Department

2 7th - 8th May, 2015 Managerial skills Faridah Kyomuhangi and 
Jacque Kasoma

3 1st May to 1st July, 
2015 Online grants management Ernest Ejotu

4 14th -19th June 2015
Salzburg Global Forum: 
Strengthening Communities 
and Social Cohesion

Jacque Kasoma

5 11th - 12th June 2015 Labour laws of Uganda Stella Nalukwago Ssali

6 7th – 9th July, 2015

Research Methodology and 
Report writing (Makerere 
Centre for Business and Man-
agement Successes)

All staff of the Programmes 
department

16th - 17th July 2015 Judicial persecution of HRDs Jacque Kasoma

2nd and 10th July, 
2015

Advocacy and Lobbying 
(LEAVERAGE MARK)

All staff of the Programmes 
department

1st – 2nd December, 
2015

Conflict Sensitivity in Pro-
gramming (DGF) Robert Mugisa

1st September 2015- 
31st August 2016

Masters in Public Policy and 
International Law, University 
of Cork Ireland

Faridah Kyomuhangi
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2.4.5 Staff retreat

The HRCU staff members use retreats to make reflections on 
their individual and interpersonal relations to have a better work 
environment and for the growth of the organisation. Each of its 
two departments: Programmes Department and the Finance and 
Administration Department had the opportunity to conduct its own 
retreat whose outcomes were shared at the general staff retreat.

The 2015 staff retreat took place from 13th – 14th July, 2015 at The 
Residence in Entebbe. The retreat was meant for the staff to:

i. Evaluate progress of the HRCU departments with a view 
of harnessing opportunities and strategies to reinforce 
mutual recognition, respect and trust;

ii. Enhance team cohesion, morale, focus and energy; 
effectiveness and creativity;

iii. Have individual relaxation time in preparation for the next 
financial year and activities.

Members of the Programmes Department at their retreat.
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2.4.6 Programmes Department Quarterly reflection 
meetings

The Programmes Department held quarterly reflection meetings 
to discuss key issues affecting the team positively and negatively 
in order to develop strategies for improvement and effectiveness. 
At the meetings, members were given an opportunity to share their 
activities for the quarter highlighting successes and challenges. 
The resulting departmental quarterly report informed the overall 
quarterly report of HRCU.

Programmes staff deliberating during the quarterly reflection meeting in 
November 2015
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Programmes staff pose for a group picture at the conclusion of their Quarterly 
Reflection Meeting.

Key results

1. The meetings caused a great improvement in performance 
of the departments as shown by the increased output from 
the activities.

2. Members of the department were able to work as a 
team while helping each other to streamline and share 
the emerging challenges as a way of overcoming them 
through teamwork.
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3.0. SUCCESSES

This section summarised the successes that the HRCU achieved 
in the period under review. It covers the acquisition of the QuAM 
certification, successful audits, improved staff welfare, staff 
recruitment and stronger partnerships.  

3.1 QuAM certification

On 17th December, 2015, HRCU joined over 20 other NGOs in 
human rights and other fields to get the QuAM status. The QuAM is 
a quality assurance mechanism through which organisations are 
able to measure their level of credibility and to check standards 
of operation.

The certification of HRCU under the QuAM followed a verification 
exercise in September 2015 that was done by members from the 
QuAM Secretariat which is hosted at the Development Network of 
Indigenous Voluntary Associations (DENIVA) offices in Makerere, 
Kampala. The HRCU qualified for and was issued with the standard 
certificate in December 2015 but continued to aim higher in terms 
of internal checks and balances as well as its relations with other 
NGOs with regard to fulfillment of its mandate.

The QuAM certificate acquired by HRCU in December 2015
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Ms. Margaret Sekaggya and Mr. Robert Mugisa displaying the QuAM certificate

HRCU staff with members from the QuAM Secretariat during the verification 
meeting at HRCU
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3.2 Successful audits

The HRCU undergoes the auditing processes by different auditors, 
depending on the project under consideration. Over the years, 
HRCU has had successful audits and 2015 was no different. All 
accounts and financial records were found to be up to date and 
all necessary information in place as required by the auditors. 
HRCU has on some occasions been hailed by its development 
partners/funders for being one of the organisations with clean 
financial reports and records. 

3.3 Improvement in staff welfare

By the end of December 2015, the HRCU had a total of 17 
staff members and 4 volunteers who played different roles in 
contributing to the achievement of the organization’s goal and 
objectives. Therefore, HRCU recognised the need to ensure that 
staff welfare requirements were met to achieve efficiency and 
effectiveness. In 2015 the HRCU ensured that staff had what they 
needed to go about their work including a stable supply of welfare 
items that boosted their morale at work.

3.4 Recruitment of two officers to handle M&E and 
advocacy, respectively

As part of its efforts to strengthen the institution and build its 
capacity to fulfil its mandate, the HRCU recruited two staff 
members to handle M&E and advocacy respectively. This was 
in direct response to the gaps that were identified during the 
organisational capacity assessment that was carried out in 
January 2015 by a consultant with the support of Freedom House 
that had pointed out weaknesses in the areas of advocacy and 
M&E. 
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3.5 Stronger links with key partners and organisations

In 2015, HRCU strengthened its collaboration and linkages with its 
development and other partners who have always contributed to 
the fulfillment of its mandate. Stronger partnerships were achieved 
with both state and non-state actors such as the UHRC, UPF, 
JLOS, Uganda Law Reform Commission, DPP, UPS, Uganda Law 
Society, Judicial Studies Institute, ACTV, Justice Centres Uganda, 
EHAHRDP, HURINET Uganda, LASPNET, Uganda National NGO 
Forum, among others.
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4.0.  FINANCIAL REPORT

In 2015, HRCU was privileged to have funding from a number of 
development partners and donor agencies which enabled it to 
conduct all the activities reported on. The funders and amount 
of funds that HRCU received in the financial year 2015/2016 are 
shown in the table below:

Table 4:1 HRCU Funding

Funding 
organisation Project Period Amount 

USD

Anonymous
Organisational 
strengthening and core 
costs

June 2015 
to May 
2017

150,000

The Ford 
Foundation

Improving coordination and 
effectiveness of support to 
HRDs

March 2015 
to February 
2016

50,000

Democratic 
Governance 
Facility (DGF)

Support for the promotion 
and protection of human 
rights

April 2015 
to March 
2016

Appx.

320,000

Freedom House

Enhancing the capacity 
of selected civil society 
organisations to advocate 
for and contribute to the 
protection and promotion 
of HRDs in Uganda

April 2015 
to March 
2016

35,320

Open Society 
Initiative for 
Eastern Africa 
(OSIEA)

Strengthening and 
safeguarding the Institution 
of parliament to promote 
constitutionalism and good 
governance

July 2014 
to June 
2016

100,000

Austrian 
Development 
Cooperation 
(ADC)

Promote awareness and 
understanding of human 
rights in Eastern Uganda

November 
2014 to 
October 
2017

Appx.

300,000
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There has been steady improvement in the funding cycle of 
HRCU and this is attributed to its continued fundraising efforts. 
The illustration below shows HRCU’s funding structure and key 
funders since 2009.

 

Annonymous

FORD foundation

DGF

OSIEA
ADC

Freedom house

Key Funders

Funding amounts since 2009
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5.0. CHALLENGES AND RECOMMENDATIONS

5.1 The HRCU encountered some challenges in the 
implementation of its mandate and these included 
but were not limited to the following:

1. Limited funding for core support which inhibits 
the sustainability of programmes in terms of the 
countrywide coverage in view of the low percentage 
of administrative costs.

2. The high staff turnover within CSOs, law 
enforcement agencies and government agencies 
inhibits knowledge transfer after capacity building 
workshops. Consequently, this makes it difficult to 
track impact.

3. HRCU continues to grabble with the high annual 
rental costs due to the lack of a permanent home.

5.2 Way forward, recommendations and future plans

As a way forward, HRCU has laid down strategies to enhance 
its achievements in its continued pursuit of contributing to the 
protection and promotion of human rights in Uganda. They 
include the following:

1. Intensifying TOT programmes for sustainability of 
programmes since the HRCU will be assured that 
the trained HRDs will be able to effectively pass on 
the information to others within their communities.

2. Intensifying community barazas and dialogues to 
enhance HRCU engagement with communities 
and key stakeholders so that information on 
human rights and the concept of HRDs can be 
widely captured and disseminated.

3. Implementing a holistic legal aid programme that 
will also cater for representation in courts of law 
of the HRDs whose rights have been violated or 
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abused so as to address gaps identified in its legal 
aid service provision.

4. Increasing engagement with the media as a way 
of raising HRCU’s visibility and profile in addition 
to publicising its work in protection and promotion 
of human rights and the rights of HRDs in Uganda.

5. Increasing engagement and interaction with state 
actors and enhancing collaboration with them 
since this has been adopted by HRCU as a good 
practice that has led to improved relations between 
the organisation, HRDs and the State. 

6. Intensifying trainings on regional and international 
human rights mechanisms so that HRDs and State 
actors have regular interactions and/or interface 
to share information that will lead to a better 
environment for realisation of human rights and 
fundamental freedoms.

7. Developing a compendium of laws on the rights 
and work of HRDs; laws that have an impact on 
the work of HRDs so that it can be well utilised for 
information and better performance in the work of 
HRDs.

8. Establishing and enhancing collaboration with the 
10th Parliament to tackle issues relating to human 
rights and freedoms in Uganda, given that HRCU 
already had a good working relationship and 
collaboration with previous parliaments. 

9. Continuing with the fundraising by identifying 
potential areas of engagement and engaging 
possible funders for projects that will contribute 
to the improvement of the environment in which 
HRDs operate in Uganda.
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6.0. APPENDICES 

Table 6:1 External meetings attended by HRCU
Date and 
Venue Organiser/Host Purpose Benefits to HRCU

6th February 
2015;

Piato Restau-
rant, Kampala

LASPNET

Strategic plan-
ning meeting 
to identify 
partners for 
the protection 
of HRDs in 
Uganda

Meeting with and iden-
tification of key Legal 
Aid Service Providers. 
HRCU also contributed 
to the road map and 
gave recommenda-
tions to the organisers 
of the meeting that will 
be important in shap-
ing future discussions 
and engagements

6th February 
2015;

Piato Restau-
rant, Kampala

Human Rights 
Network for Jour-
nalists(HRNJ)

Launch of the 
Baseline report 
on the Safety, 
Security and 
Professionalism 
of journalists

HRCU would use this 
baseline to develop 
trainings for journalists 
in the areas of safety, 
security and profes-
sionalism

15th April 2015;

Grand Imperial 
Hotel, Kampala

Human Rights 
Network for Jour-
nalists (HRNJ)

Launch of the 
Press Freedom 
Index Report 
2014

Acquisition of more 
information on the 
situation of journalists 
from the 2014 Press 
Freedom Index Report.

15th April 2015;

Ministry of 
Justice and 
Constitutional 
Affairs

HRCU, JLOS

Sharing 
findings of 
the Baseline 
Survey Report 
for the project 
of Promoting 
Awareness and 
Understand-
ing of Human 
Rights and 
seeking op-
portunities for 
collaboration in 
the implemen-
tation of the 
Project

Continuity of a good 
working relationship 
with JLOS and visibility 
for the project within 
JLOS and amongst 
members of the Hu-
man Rights Working 
group of JLOS.
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17th April 2015;

Metropole Ho-
tel, Kampala

DPI

Validation of  
research on the 
Legislative Cli-
mate of HRDs 
in Uganda.

Ability to share views 
and comments about 
laws affecting HRDs 
in Uganda and way 
forward on improving 
the environment.

27th April 2015

Protea Hotel, 
Kampala

Uganda National 
NGO Forum

To reflect on 
and share 
views and 
analyses on 
the recently 
gazetted NGO 
Act Amend-
ment Bill.

Participation and 
sharing views in the 
meeting as well as lis-
tening in and gathering 
different views from the 
partners on the issues 
within the Bill.

28th April 2015;

UNFPA offices, 
Kololo

UNFPA office

To discuss the 
progress on the 
implementation 
of the UN Rec-
ommendations 
to Uganda and 
share ideas 
on how to 
strengthen the 
engagement 
with human 
rights mecha-
nisms.

HRCU was called upon 
to constantly track and 
interact with partners 
within the different 
clusters to see that 
there is progress on 
the implementation 
of the UN recommen-
dations by the gov-
ernment of Uganda. 
Information was also 
received about the ef-
forts of the UNDG and 
UNFPA in strengthen-
ing the engagement 
with human rights 
mechanisms.

29th April 2015;

Eureka Place, 
Ntinda

HURINET, Na-
tional Coalition 
for Human Rights 
Defenders in 
Uganda (NCHR-
DU)

Development of 
the Coalition’s 
strategic plan.

Shared views and 
contributions towards 
improving the Coali-
tion’s strategic plan.

9th May 2015;

Nile Resort 
Hotel, Jinja

Uganda National 
NGO Forum

Discussion and 
laying of prac-
tical strategies 
regarding the 
NGO Bill, 2015.

Shared information 
and input into the 
action plan as civil 
society on approach to 
the various contentious 
issues in the NGO Bill, 
2015.
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20th May 2015;

Munyonyo 
Commonwealth 
Resort

East and Horn 
of Africa Human 
Rights defend-
ers’ Project 
(EHAHRDP) and 
International Ser-
vice for Human 
Rights (ISHR)

Regional 
consultation on 
model nation-
al law on the 
recognition and 
protection of 
HRDs.

Participation in discus-
sions and suggestions 
for the model law for 
HRDs in Uganda. 
HRCU was also able 
to understand how 
far other countries 
had gone in putting 
in place measures for 
protection of HRDs.

25th May 2015; 
UNOHCHR 
Boardroom

UN Office of the 
High Commis-
sioner for Human 
Rights

To discuss the 
status of the 
NGO Bill and 
lay strategies 
for the next 
steps.

Offered an opportunity 
for HRCU to further 
discuss the Bill and 
have a broader update 
on the same.  It was 
also the very first time 
to interface with the 
new Head of Office 
(UNOHCHR) and as 
such it was an oppor-
tunity to tell him about 
HRCU’s mandate.

5th June 2015;

Kampala City 
View Guest 
House

ACTV

To evaluate 
legal aid ser-
vice provision 
to victims and 
survivors of 
torture.

Meeting and interact-
ing with more organ-
isations that handle 
legal aid and referrals 
in line with torture. It 
was beneficial to share 
thoughts and ideas for 
moving forward in the 
promotion and pro-
tection of the right to 
freedom from torture. 

24th June 2015;

Hotel Africana

ACTV and Part-
ners

Public dialogue 
on implement-
ing the Anti-Tor-
ture law.

HRCU had a chance to 
engage with differ-
ent stakeholders in 
implementation of the 
Anti-Torture Act and 
be part of suggesting 
a way forward. HRCU 
was able to show 
solidarity and support 
to partner organisa-
tions in advancing the 
implementation of this 
law.
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Joel Milton Aliro OMARA
Chairperson, Board of Directors

Margaret SEKAGGYA
Executive Director

Deborah NSEREKO
Director

Robert KIRENGA RUCOGOZA
Director

BOARD MEMBERS
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MEMBERS OF STAFF

Jacque C. KASOMA
Head of  Programmes

Faridah KYOMUHANGI 
 Programmes Officer -  
Research and Training

Joseph KASOZI
Programmes Officer –  
Communications

Barbara Nambi
Programmes Officer – Legal

Olivia KIGONYA ZAWEDDE
Programme Officer – Monitoring & 

Evaluation

Elizabeth NAMUSISI
Head - Finance and 

Administration

Ernest  EJOTU
Accounts Officer

Kenneth KIYAGA
Accounts Assistant
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Stella NALUKWAGO SSALI
Administrative & Human 

Resource Officer

Ronald MUTALYA
Programme Officer - 

Advocacy

Robert MUGISA
Programme Assistant 

- Legal

Sharon KAGIMU
Library and 

Documentation Officer

Dorothy 
KYAMAZIMA

Research 
Associate - 
Advocacy

Obed MANONI
Research Associate 

- Legal

Andrew BARUNGI
Programme 

Assistant - Research 
& Training

Lydia 
KATUSABE

Administrative 
Assistant

Mabala 
NYALUGWE

Research Associate 
- Programmes
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Livingstone 
KATENDE

Office Attendant

Bennett 
SSEKIBUULE
Office Driver

Carol 
KIKANSHEMEZA
Intern – Finance & 

Administration

Julius TWIJUKYE
Office Warden

Godfrey OCHAN
Security Officer

Derrick LUTALO
Intern - Programmes

Sally O’Moore
Intern - Programmes

Hellen NALUZZE
Intern – Finance & 

Administration

Marita MUGASHA
Intern - Programmes
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Oscar MUGABE
Intern - 

Programmes

David 
UNGIERTHO
Support Staff

Fausta 
ATWINE

Support Staff
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